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Works Location



Historic Reclamation



Historic Slipway



What and why?

• A regional hub for marine activities

• A purpose-built marine service facility
• Repairs and Maintenance

• Focus on fishing vessels, work boats, shellfish industry

• Catamarans & Harbour Ferries

• Fishing support facilities

• To reinvigorated marine sector

• To provide long-term economic development

• Business and job creation, 

• At least 130 full-time jobs in first six years



$11.4m - Funding Partnership  (est. 2014)

$5million $6.4million



Developed a Brand

• www.vesselworks.co.nz

• Facebook.com/vesselworks

http://www.vesselworks.co.nz/


Website & Facebook



Extended Leases and Relocated Tenants



Clean up of the site



Site Investigation

• Reclaimed land, limited records

• Construction methodology

• Ground Remediation

• Depth of solid material



Develop Awareness of Precinct



Removed Contamination - SVR



Masterplan Reviews



Developed Design Guidelines



Development Controls



• Mast Heights –

Airport Flight 

Path

• 39m Agreement



18 Nov 2015 - RIF Signing Ceremony



Tender of Stage 1 Lots

• Tender process commenced 20th November 2015
• 41 interested parties

• Opportunity for freehold acquisition

• Industry can invest in their future

• Lot layout to suit

• Extensive legal controls





Tender Documents

• Agreement for Sale and Purchase

• Special Terms

• Specific Site Terms

• Land Covenant

• Encumbrance

• Access Agreement

• Design Standards

• Waterspace Licence



Sale and Purchase Agreement 

• Purchaser to undertake works

• Marine Activities

• Specific Site Items (i.e building, waters edge)

• FTE Numbers employed in the business

• Design Standards

• First Right of Refusal



Land Sale – Tenders closed 21st Dec 15

• Stage 1 Lots 

oversubscribed

• Negotiations 

thru Q1/Q2 

2016

• Announced 

30th June 16





• 20m High

• 18m wide

• 50m long



Dredging – August 2016



Dredging



Procurement of the Travel Lift

• International Tender

• Rigorous Procurement Process

• Cimolai (Italy) Announced as Preferred Supplier

• Boat Hoist with capacity of:

• 350 tonnes

• Capable of 11m vessel beam

• Advanced capability & manoeuvrability



Boat Hoist – Travel-Lift

• Manufactured in Italy by Cimolai



Boat Hoist – Travel Lift

• Manufacture Now Complete



Boat Hoist – Travel Lift

• Shipping and Assembly to align with Pavement







Boat Hoist – Travel Lift

350 Tonne | 12m Wide | 15m underside cross beam



Civil Works

• Slipway Demolition



Civil Works

• Slipway Demolition



Civil Works

• Slipway Demolition



Civil Works

• Inset Travel-Lift Bay











Pavement



Resilient Design

• Sea Level rise

• Service Conduits, Stormwater Processing (recycling)



































Questions ?


